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	KEY ISSUE/DECISION


The Regional Management Board (RMB) is asked to note the progress made by the South East Fire Improvement Partnership up to April 2008.

	EXECUTIVE SUMMARY


Members will be aware of the work of the South East Fire Improvement Partnership (SEFIP) from regular reports brought to the RMB over the past eighteen months. The previous Chairman of the Board recently gave a presentation on the successes of SEFIP at a recent National RMB Chairs meeting. The presentation used for that event is attached at appendix 1.

Information on the progress towards achieving further capacity building funding for the partnership is given elsewhere on this agenda.

	CONSULTATION


Consultation has taken place with the constituent Fire and Rescue Authorities (FRAs) in the South East Region to develop the report. 

	RECOMMENDATIONS


Members are asked to:

i. Note the presentation given to the National RMB Chairs event. 

	REASONS FOR RECOMMENDATIONS


The work of SEFIP acts to encourage collaboration between FRAs. It is therefore appropriate for Members to considered the work of the partnership at regular intervals at a strategic level. 
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